2022-2023 ACIP
Central Baldwin Middle School

Critical Initiative

Provide opportunities to develop the professional capacity and leadership
skills of faculty and staff.

Objective:
Equip students with the knowledge and skills necessary to
successfully enter college, career and workforce.

Activity

Admin team attends CLAS Conference

Person responsible: Fountain, Turner Launch Date: 06/12/2022

Required Resource(s):

Financial Resource: $2540.00 Source of Funding: Title 1

Other Resource: Registration and In-State

Travel

Activity Measure(s) Benchmark(s)

CLAS Conference Agenda, CLAS Benchmark: CLAS Date: 07/31/2022
Certificate, Implementation of Conference Agenda

Leadership Practices by Administration

Benchmark: CLAS Certificate Date: 05/29/2022
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Activity

New Teacher Mentor/Mentee Plan

Person responsible: VicShane, Banks, Jones,

Gambino, Poole, Smith

Launch Date: 08/01/2022

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding: District

Activity Measure(s)

Benchmark(s)
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Implementation/Completion of New
Teacher Mentor Plan

Benchmark: Completed New
Teacher Mentor Plan

Annual Implementation

Plan

Date: 05/31/2023
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Activity

Leader in Me - Lighthouse Team Training - Year 2
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Person responsible: Leader in Me Trainer -
Cathy Rogers

Launch Date: 08/29/2022

Required Resource(s):

Financial Resource: Source of Funding:

Other Resource: State Enhancement PD

Funds

Activity Measure(s) Benchmark(s)

Teacher Attendance - Sign-In Sheets, Benchmark: Teacher Date: 08/29/2022
Training Agendas, Ongoing Lighthouse Attendance - Sign/In Sheets

Team Meetings, MRA Survey Results

Benchmark: Ongoing
Lighthouse Team
Meetings/Agendas/Sign-In
Sheets

Benchmark: Training Agendas

Benchmark: MRA Survey
Results

Annual Implementation
Plan

Date: 05/31/2023

Date: 05/31/2023

Date: 05/31/2023
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Activity
Leader in Me - Coaching Days

Person responsible: Leader in Me Trainer - Launch Date: 10/12/2022
Peggy Marshall

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Teacher Attendance - Sign In Sheets, Benchmark: Teacher Date: 10/12/2022
MRA Survey Results Attendance - Sign In Sheets
Benchmark: MRA Survey Date: 05/31/2023
Results
Activity

Family Engagement Training

Person responsible: All Staff Members Launch Date: 07/20/2022

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
MRA Survey Results, Teacher Benchmark: MRA Survey Date: 05/29/2023
Attendance Results
Benchmark: Teacher Date: 05/29/2023
Attendance
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2022-2023 ACIP
Central Baldwin Middle School

Critical Initiative

Integrate leadership and life-skills into content areas.

Objective:
Equip students with the knowledge and skills necessary to
successfully enter college, career and workforce.

Activity

Leader in Me - Core 2 Implementation Training

Person responsible: Leader in Me Launch Date: 10/11/2022
Trainer

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Teacher Attendance - Sign-In Sheets Benchmark: Sign-In Date: 10/11/2022
Sheets/Agenda

Training Agenda

Implementation of Leader in Me - Year 1

MRA Survey Results

Benchmark: MRA Survey Date: 05/31/2023
Results
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Activity
Leader in Me 7 Habits Lessons during AOT Time

Person responsible: AOT Teachers, Launch Date: 08/10/2022
Lighthouse Team, Action Teams

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
7 Habits Lessons in Student Workbooks Benchmark: 7 Habits Date: 08/10/2022
being taught during AOT time Workbooks provided to

students and Lessons in AOT

time begin

Leader in Me Year 1 Implementation -
Lighthouse, Action Team and Whole
Staff Meetings

Student Attendance Data

Student Discipline Data

MRA Survey Results

Benchmark: Lighthouse Date: 05/31/2023
Team, Action Team, and
Whole Staff Leader in Me

Meetings
Benchmark: Student Date: 05/31/2023
Attendance Data
Benchmark: Student Date: 05/31/2023
Discipline Data
Benchmark: MRA Survey Date: 05/31/2023
Results

cognia Annual Implementation

© Cognia, Inc. Page 6 of 32

Plan



Activity

Provide a variety of student clubs/organizations
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Person responsible: Administration, Club

Sponsors

Launch Date: 08/10/2022

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Student Club Sign-In Sheets/Agendas
from Meetings/Activities

Student Rosters of members /
Participation in Clubs

MRA Survey Results

Benchmark: Club
Rosters/Membership
Participation

Benchmark: MRA Survey
Results

Benchmark: Student
Attendance Data

Benchmark: Student
Discipline Data

Annual Implementation

Plan

Date: 05/31/2023

Date: 05/31/2023

Date: 05/31/2023

Date: 05/31/2023
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Activity
BEAR PRIDE Positive Behavior Program

Person responsible: Administration, Launch Date: 08/10/2022
Counselors

Required Resource(s):

Financial Resource: $500.00 Source of Funding:
Other Resource: CBEF Grant

Activity Measure(s) Benchmark(s)
Student Discipline Data, MRA Survey Benchmark: Decrease in Date: 05/31/2023
Results Student Referrals

Activity

Leader in Me - Student Lighthouse Team

Person responsible: Student Lighthouse Launch Date:
Team / Action Team

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

MRA Survey, Student Discipline Data, Benchmark: MRA Survey Date: 05/29/2023
Student Attendance Data

Benchmark: Student Date: 05/29/2023
Discipline Data

Benchmark: Student Date: 05/29/2023
Attendance Data
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2022-2023 ACIP
Central Baldwin Middle School

Critical Initiative

Provide tools and resources for all K-12 to have opportunities to prepare
for college and career options.

Objective:
Equip students with the knowledge and skills necessary to
successfully enter college, career and workforce.

Activity

Career Exploration - 8th Grade Students (Kuder)

Person responsible: Counselors Launch Date: 09/01/2021

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Creation of Student 4 Year Plans Benchmark: Student 4 Year Date: 05/31/2022
Plans

Approval of 8th Grade Students 4 Year
Plans by Counselor
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© Cognia, Inc. Page 9 of 32
Plan



Activity

Provide teachers with eMINTS training

Person responsible: eMINTS Trainers -

District Level / Teachers

Launch Date: 08/01/2022

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)
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Teacher participation in eMINTS training
and program

Completion of eMINTS program by
teachers

Benchmark: Teacher eMINTS
certification

Benchmark: eMINTS sign-in
sheets/Attendance

Annual Implementation

Plan

Date: 08/01/2022

Date: 08/01/2022
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Activity

Instructional Equipment/Supplies

Person responsible: Administration

Launch Date: 08/01/2022

Required Resource(s):

Financial Resource: $35560.74
Other Resource: Instructional Supplies,
Copier, Art Supplies, Library Books

Source of Funding: Title 1

Activity Measure(s)

Benchmark(s)

Invoices/Purchase Orders

Benchmark:
Invoice/Purchase Orders

Date: 05/31/2023

Activity

Provide National Board Certification Opportunity

Person responsible: Select Teachers,
Administration, National Boards

Launch Date: 08/01/2022

Required Resource(s):

Financial Resource:
Other Resource: District eMINTS
scholarships

Source of Funding:

Activity Measure(s)

Benchmark(s)

Completion of National Board
Certification Components, Completion
of Monthly Meetings/PD, Components
embedded in Lesson Plans

Benchmark: Completion of
Monthly Meetings/SARIC
trainings

Benchmark: Evidence in
Lesson Plans

Date: 05/31/2023

Date: 05/31/2023

Activity
STEM Technologies Class and TSA Robotics Club

Person responsible: Forbes

Launch Date: 08/10/2022

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Student Participation, Student
Enrollment

Benchmark: Student
Enrollment

Benchmark: Student
Participation

Date: 05/29/2023

Date: 05/29/2023
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2022-2023 ACIP
Central Baldwin Middle School

Critical Initiative

Engage students in their growth and achievement of personal and
academic goals through strategies, tracking and reflection.

Objective:
Increase student achievement in all academic areas with a
focus on reading and math.

Activity

Student Data Meetings - Assessment Review in AOT

Person responsible: Administration, Launch Date: 08/10/2022
Curriculum Leader, Teachers

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
STAR Student Data, STAR Growth Benchmark: Student Data Date: 05/31/2023
Reports, ACAP Data Forms
Benchmark: STAR Growth Date: 05/31/2023
Reports
Benchmark: ACAP Data Date: 05/29/2023
cognia Annual Implementation
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Activity

Advisor/Advisee Conferences in AOT Time

Person responsible: Administration,
Curriculum Leader, Teachers

Launch Date: 08/10/2022

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)
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Completed Advisor/Advisee Conference
Logs

Benchmark: Advisor/Advisee
Conference Logs

Annual Implementation

Plan

Date: 05/31/2023
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Activity

Counseling Advisory Committee

Person responsible: Counselors, Launch Date: 08/10/2022
Administration

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Counseling Advisory Committee Benchmark: Counseling Date: 05/31/2023
Meeting Sign-In Sheets/Agendas Advisory Meetings Sign-In
Sheets/Agendas
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Activity

Data Meetings/Review

Person responsible: Administration,
Curriculum Leader, Teachers

Launch Date: 08/10/2022

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Data Meeting Sign-In Sheets/Agendas,

STAR Growth Reports,

Benchmark: Data Meeting
Sign-In Sheets/Agendas

Benchmark: STAR Growth
Reports

Benchmark: ACAP Data
Results

Date: 05/31/2023

Date: 05/31/2023

Date: 05/31/2023

Activity

Leader in Me- Student-Led Conferences

Person responsible: Admin, Counselors,

Teachers

Launch Date: 08/10/2022

Required Resource(s):

Financial Resource:

Other Resource: Student Portfolios, MRA

Survey Results

Source of Funding:

Activity Measure(s)

Benchmark(s)

Student Portfolios, MRA Survey Results

Benchmark: Student
Portfolios

Benchmark: MRA Survey
Results

Date: 05/29/2023

Date: 05/29/2023
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2022-2023 ACIP
Central Baldwin Middle School

Critical Initiative

Increase reading achievement on local and state level benchmarks and
assessments (ACAP, STAR, WIDA, PreACT, ACT) through best practices and
research-based strategies.

Objective:
Increase student achievement in all academic areas with a
focus on reading and math.

Activity

PTI for Tier 3 Reading Students/Intervention

Person responsible: Administration, Launch Date: 08/10/2022
PTI - Mrs. Gray

Required Resource(s):

Financial Resource: $31500.00 Source of Funding:
Other Resource: 3 Mill Tax

Activity Measure(s) Benchmark(s)
PTI Schedule, ACAP Data, STAR Data, Benchmark: PTI Schedule - Date: 05/31/2023
NSGRA data KRONOS
Benchmark: NSGRA Data Date: 05/31/2023
Benchmark: STAR Reading Date: 05/31/2023
Data
Benchmark: ACAP Reading Date: 05/31/2023
Data
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Activity

Teacher Unit

- ELA /Intervention

Person responsible: Administration, Teacher

Launch Date: 08/10/2022

Required Resource(s):

Financial Resource: $76199.69
Other Resource:

Source of Funding: Title 1

Activity Measure(s)

Benchmark(s)
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Master Schedule, Star Reading Scores,
ACAP Reading/Writing Scores

Benchmark: Master Schedule

Benchmark: STAR Reading
Scores

Benchmark: ACAP
Reading/Writing Scores

Annual Implementation

Plan

Date: 05/31/2023

Date: 05/31/2023

Date: 05/31/2023
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Activity

Utilization of Vocabulary.com

Person responsible: Administration, Launch Date: 08/11/2021
Teachers, Curriculum Leader

Required Resource(s):
Financial Resource: $3750.00 Source of Funding: Title 1 - Carryover Funds
Other Resource:

Activity Measure(s) Benchmark(s)

Usage Reports Benchmark: Maintained Date: 05/31/2022
Usage of program in classes

cognia Annual Implementation
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Activity

Flocabulary will be used as an instructional tool

Person responsible: Teachers,
Administration, Curriculum Leader

Launch Date: 08/11/2021

Required Resource(s):

Financial Resource: 52500.00
Other Resource:

Source of Funding: Title 1 - Carryover Funds

Activity Measure(s)

Benchmark(s)

Student Usage Data, STAR Reading
Scores, ACAP Reading Scores

Benchmark: Student Usage
Data

Benchmark: STAR Reading
Scores

Benchmark: ACAP Reading
Scores

Date: 05/31/2022

Date: 05/31/2022

Date: 05/31/2022

Activity

IXL will be used as an Instructional Tool

Person responsible: ELA Teachers

Launch Date: 08/10/2022

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding: District

Activity Measure(s)

Benchmark(s)

IXL Student Usage Data, IXL Diagnostic
Reports, Reading STAR Scores,
Reading/Writing ACAP Scores

Benchmark: IXL Student
Usage Data

Benchmark: IXL Diagnostic
Reports

Benchmark: Reading STAR
Scores

Benchmark: Reading/Writing
ACAP Scores

Date: 05/31/2023

Date: 05/31/2023

Date: 05/31/2023

Date: 05/31/2023
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Annual Implementation

Plan
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2022-2023 ACIP
Central Baldwin Middle School

Critical Initiative

Increase math achievement on local and state level benchmarks and
assessments (ACAP, STAR, WIDA, PreACT, ACT) through best practices and
research-based strategies.

Objective:
Increase student achievement in all academic areas with a
focus on reading and math.

Activity
Provide PLCs during Planning

Person responsible: Admin,
Curriculum Leader, Math Dept. Chair

Launch Date: 08/10/2022

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Math Grade Level Common Planning in Benchmark: Math Common Date: 05/31/2023
Master Schedule, PLC Planning in Master Schedule

agendas/Completed Forms/Lesson
Plans, ACAP Math Scores, STAR Math
Scores

Benchmark: PLC
Agendas/Forms

Benchmark: ACAP Math
Scores

Benchmark: STAR Math
Scores

Date: 05/31/2023

Date: 05/31/2023

Date: 05/31/2023
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Activity
PLC Data Meetings

Person responsible: Curriculum Leader, Launch Date: 08/10/2022
Administration, Core Teachers

Required Resource(s):

Financial Resource: 54000.00 Source of Funding: Title 1
Other Resource:

Activity Measure(s) Benchmark(s)
Data Meeting Agendas, Math Data Benchmark: Data Date: 05/31/2023
Forms, STAR Math Scores, ACAP Math Meetings/Agendas
Scores
Benchmark: ACAP Math Date: 05/31/2023
Scores
Benchmark: STAR Math Date: 05/31/2023
Scores
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Activity

IXL will be used as an Instructional Tool

cognia
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Person responsible: Math Teachers

Launch Date: 08/10/2022

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding: District

Activity Measure(s)

Benchmark(s)

IXL Student Usage Data, IXL Diagnostic
Reports, Math STAR Scores, Math ACAP
Scores

Benchmark: IXL Student
Usage Data

Benchmark: IXL Diagnostic
Reports

Benchmark: Math STAR
Scores

Benchmark: Math ACAP
Scores

Annual Implementation

Plan

Date: 05/31/2023

Date: 05/31/2023

Date: 05/31/2023

Date: 05/31/2023
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Activity

Math Intervention Classes for Tier 3 Students

Person responsible: Vath Intervention

Teachers

Launch Date: 08/10/2022

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Intervention Classes reflected in Master
Schedule, ACAP Math Data, ACAP Math
STAR Growth Reports

Benchmark: Intervention
Classes in Master Scedule

Benchmark: STAR Math
Growth Reports

Benchmark: ACAP Math
Scores

Date: 05/31/2023

Date: 05/31/2023

Date: 05/31/2023

Activity

PTI for Tier 3 Math Students/Intervention

Person responsible: Administration, PTI-

Mrs. Fincher

Launch Date: 08/10/2022

Required Resource(s):

Financial Resource: $31500.00
Other Resource: 3 Mill Tax

Source of Funding:

Activity Measure(s)

Benchmark(s)

Master Schedule, STAR Reading and
Math Scores, ACAP Math Scores

Benchmark: Master Schedule

Benchmark: STAR Reading
and Math Scores

Benchmark: ACAP Math
Scores

Date: 05/31/2023

Date: 05/31/2023

Date: 05/31/2023
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Annual Implementation

Plan
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2022-2023 ACIP
Central Baldwin Middle School

Critical Initiative

Adopt a research-based school-wide operating system which promotes
supportive school environment, student engagement and staff
satisfaction.

Objective:
Provide an environment within the school that promotes a
positive climate and culture.

Activity

Leader in Me - Year 2 Implementation

Person responsible: District, Launch Date: 08/10/2022
Administration, Staff

Required Resource(s):
Financial Resource: Source of Funding: District
Other Resource:

Activity Measure(s) Benchmark(s)
MRA Survey Results, Training Benchmark: MRA Survey Date: 05/31/2023
Agendas/Sign-In Sheets, Meeting Results

Agendas/Sign-In Sheets, Student
Discipline Reports

Benchmark: Leader in Me Date: 05/31/2023
Training Agendas/Sign-In

Sheets

Benchmark: Student Date: 05/31/2023

Discipline Reports

cognia Annual Implementation
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Activity

Peer Helper Program

Person responsible: Peer Helper Sponsor,

Counselors

Launch Date: 08/10/2022

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)
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Peer Helper Class in Master Schedule,
Peer Helper Roster/Lessons, Peer Helper
Attendance, MRA Survey Results,
Student Discipline Reports

Benchmark: Peer Helpers
Class

Benchmark: Peer Helper
Activity Attendance

Benchmark: MRA Survey
Results

Benchmark: Student
Discipline Reports

Annual Implementation

Plan

Date: 05/31/2023

Date: 05/31/2023

Date: 05/31/2023

Date: 05/31/2023
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Activity

Provide ASCA Model Program of Distinction

Person responsible: Counselors

Launch Date: 08/02/2021

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Counseling Data Submitted to America
School Counseling Association (ASCA)

Benchmark: Counseling Data

Date: 05/31/2022

Activity

School-Based Social Worker

Person responsible: District, Social Worker

Launch Date: 08/11/2021

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

List of Students who receive services,
MRA Survey Results,

Benchmark: MRA Survey
Results

Date: 05/31/2022

Activity

Counselors Provide Small-Group Interventions

Person responsible: Counselors

Launch Date: 08/10/2022

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Small Group Intervention Agendas/Sign-
In Sheets, MRA Survey Results, Student
Attendance Data, Student Discipline
Data

Benchmark: Small Group
Intervention Agendas/Sign-In
Sheets

Benchmark: MRA Survey
Results

Benchmark: Student
Attendance Data

Benchmark: Student
Discipline Data

Date: 05/31/2023

Date: 05/31/2023

Date: 05/31/2023

Date: 05/31/2023

cognia
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2022-2023 ACIP
Central Baldwin Middle School

Critical Initiative

Build inclusive relationships with students, families and other stakeholders
to support successful learning partnerships.

Objective:
Provide an environment within the school that promotes a
positive climate and culture.

Activity
Provide Open House (Fall) and Best of CBMS(Spring)

Person responsible: Administration, Launch Date: 10/18/2022
Faculty/Staff

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Open House and Best of Benchmark: Sneak Peek Date: 05/31/2022
CBMSAgenda/Sign-In Sheets, MRA Agenda/Sign-In Sheets
Survey Results
Benchmark: MRA Survey Date: 05/31/2023
Results
Benchmark: Open House Date: 10/18/2022

Agenda/Sign-In Sheets

Benchmark: Sneak Peek Date: 05/04/2023
Agenda/Sign-In Sheets
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Activity

Other Student Support - Postage

Person responsible: Administration,
Counselors

Launch Date: 08/11/2021

Required Resource(s):

Financial Resource: $1500.00 Source of Funding: Title 1
Other Resource:

Activity Measure(s) Benchmark(s)
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Purchase Orders Benchmark: Purchase Orders

Annual Implementation
Plan

Date: 05/31/2022
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Activity

Provide Parent Resource Area - Brochures
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Person responsible: Counselors,
Administration

Launch Date: 08/11/2021

Required Resource(s):

Financial Resource: $1724.95
Other Resource:

Source of Funding: Title 1

Activity Measure(s)

Benchmark(s)

Purchase Orders

Benchmark: Resources
Purchased

Annual Implementation

Plan

Date: 05/31/2022
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Activity

Collaboration with Parent Advisory Committee

Person responsible: Administration

Launch Date: 08/10/2022

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Sign-In Sheets, Meeting Agendas and

Benchmark: Ongoing

Date: 05/31/2023

Minutes Meetings, Agendas, and
Minutes
Benchmark: Ongoing Sign-In Date: 05/31/2023
Sheets
Activity

Collaborate with ACIP/Leadership Team

Person responsible: Administration

Launch Date: 09/16/2022

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Sign-In Sheets, Meeting Agendas and
Minutes, Parental Invitation

Benchmark: Ongoing
Meetings, Agendas and
Minutes

Benchmark: On-going Sign-In
Sheets

Date: 05/31/2023

Date: 05/31/2023

Activity

Parent Informational Night

Person responsible: Administration,
Faculty/Staff

Launch Date: 08/30/2022

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Parent Night Sign-In Sheet, MRA Survey
Results

Benchmark: Parent Night
Sign-In Sheet

Benchmark: MRA Survey
Results

Date: 08/30/2022

Date: 05/31/2023
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Annual Implementation
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2022-2023 ACIP
Central Baldwin Middle School

Critical Initiative
Provide all employees access to mental, social, and cognitive resources.

Objective:
Provide an environment within the school that promotes a
positive climate and culture.

Activity

Employee Assistance Program

Person responsible: Administration Launch Date: 08/01/2022

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource: District Initiative

Activity Measure(s) Benchmark(s)

Anonymous Admin Log Benchmark: Provide Date: 08/01/2022
Employee Assistance Card to
all Employees

cognia Annual Implementation
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Activity

Leader in Me - Seven Habits Implementation

Person responsible: Administration,
Faculty/Staff

Launch Date: 08/01/2022

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
MRA Survey Results, Teacher Benchmark: MRA Survey Date: 05/31/2023
Attendance Data Results

Benchmark: Teacher
Attendance Data

Date: 05/31/2023

Activity

Back to School - Team Building Activities

Person responsible: Administration

Launch Date: 08/01/2022

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Meeting Sign-In Sheet, MRA Survey Benchmark: Meeting Sign-In Date: 08/01/2022
Results Sheet

Benchmark: MRA Survey
Results

Date: 05/31/2023

Activity

Community Building -Sunshine Committee/Secret Pals

Person responsible: Committee Members,
Select Faculty/Staff

Launch Date: 08/01/2022

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
MRA Survey Benchmark: MRA Survey Date: 05/29/2023
cognia Annual Implementation
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